ENVIRONMENTAL FARM PLAN
Group Planning in British Columbia

Under the former Agriculture Policy Framework (2003-2008) Agriculture and Agri-Food
Canada developed a national approach on how Environmental Farm Plan (EFP)
programs would be created and implemented across Canada. Through the national
EFP program, a set of principles were used to ensure EFP programs were administered
consistently on a province-by-province basis. This approach included an equivalent
approach to environmental farm planning for groups of producers in a defined area to
address one priority risk.

Under the federal-provincial Growing Forward Agreement, British Columbia has chosen
to add an additional approach to agri-environmental risk assessment and planning:

EFP Group Planning (EFPGP) complements the individual EFP program by enabling
producers in organized groups to strategically address a specific agri-environmental risk
within a geographic area. EFPGP will also increase producer’s general awareness of
agri-environmental risks and the benefits of reducing or eliminating those risks.

EFPGP enables producers in a group (such as a watershed stewardship group) to
assess agricultural impacts on soil, water quality, water quantity, biodiversity climate
change issues within the project area and to determine a priority issue. Group members
can then focus their collective efforts in a coordinated plan to address this
environmental priority through the adoption of beneficial management practices
(BMPs).

Upon completion of the group plan, producer members of the group are eligible to apply
to the Canada-British Columbia Beneficial Management Planning Program for financial
incentives to help them to implement those BMPs specified in the group plan.
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EFPGP can provide funding to the planning group for costs including:

» developing the group’s agri-environmental plan (eg. hiring an EFP
Planning Advisor, technical assistance); and

» providing technical assistance to producers for completion of individual
project proposals and their applications to the Canada-British Columbia
Beneficial Management Practices Program (Phase 2 — BMP
Implementation).

The attached "Proposal Guidelines" provide additional information on objectives,
eligibility and eligible project costs. The “Project Proposal Process and Detailed Action
Plan Template” provides a detailed outline for developing a proposal.

If your group wishes to put forward an EFPGP proposal, we ask that you send it
electronically to Heather Carriere at heather@ardcorp.ca by November 30, 2011.

For further information about EFP Group Plans under the
EFP and BMP Program, please contact:

ARDCorp (B.C. Agricultural Research & Development
Corporation)
230 -32160 South Fraser Way Abbotsford, BC
604-854-4483, or 1-866-522-3447
www.bcefp.ca

Appendix 1: EFPGP Principles Gr()W"‘]g Forwaw

Appendix 2: EFPGP Proposal Guidelines
Appendix 3: Project Proposal Process
and Detailed Action Plan
Appendix 4: EFPGP Proposal Self Evaluation Checklist

= A federal-provincial-territorial initiative


http://www.bcefp.ca/

Appendix 1

CANADA - BRITISH COLUMBIA ENIVORNMENTAL FARM PLAN

GROUP PLANNING (EFPGP)
EFPGP Principles

The following principles serve as general criteria for the development of EFPGP initiatives in
British Columbia. They will be referenced in assessing proposals for funding for the
development and implementation of EFP group plans:

1)

2)

3)

4)

5)

6)

7)

8)

EFPGP risk assessment initiatives raise producer awareness of agri-environmental risks
and the benefits of reducing or eliminating the risks associated with water quality, water
guantity, biodiversity and climate change;

Proposed EFPGP implementation initiatives (BMP’s) address an issue within the
Growing Forward Agricultural Policy Framework’s environmental priorities of water
quality, water quantity, and climate change;

Using the best available information and local knowledge, the EFPGP process will
assess environmental risks and benefits associated with agricultural impacts on soil,
water quality, water quantity, biodiversity climate change issues within the planning area
specified by the proponent;

EFPGP initiatives set priorities and targets to address a single agri-environmental issue;

EFPGP initiatives provide technical information and support materials to enhance
producer understanding of provincial, regional and local agri-environmental risks and
management-related solutions which address those risks;

EFPGP application will be reviewed for approval by a Project Steering Committee and
will be site audited to ensure that valid analysis has taken place, appropriate solutions
are recommended and proposed actions relate to the identified issue;

EFPGP initiatives are compatible, complimentary and can be coordinated with the
delivery of the Environmental Farm Planning process which can be completed on an
individual farm level;

Multi-stakeholder support of EFPGP initiatives should foster the creation of long-term
partnerships and effective delivery structures that provide producers with access to
information, technical expertise and financial resources to advance environmental
performance of the agricultural sector;



Appendix 2

CANADA - BRITISH COLUMBIA ENVIRONMENTAL FARM PLAN

GROUP PLANNING (EFPGP)
Proposal Guidelines

Group Planning is referenced as “Equivalent” planning in the Environment Chapter of the
Growing Forward Agricultural Policy Framework. Funding is available to March 31, 2013.

1.0

2.0

3.0

OBJECTIVE

British Columbia is utilizing EFPGP as one tool to achieve the objectives of
environmental farm planning, specifically increasing producer awareness of
environmental risks and benefits, as well as affecting positive changes on the
landscape. The use of EFPGP allows producers and groups to strategically address
specific agri-environmental issues within a specific geographic area and by taking
similar actions to mitigate the risk and achieve measurable impact on the landscape.

An EFPGP has similar characteristics to an environmental farm plan (EFP). However,
EFPGP involves an organized group of producers and is implemented on a multi-farm
basis. The group plan is based on agri-environmental risks identified in a geographic
area, such as a watershed, or it can address an environmental issue that is important
to a producer commodity group. EFPGP provides the opportunity to target a specific
priority risk within a defined planning area by focusing efforts of producers to address
a single agri-environmental issue. British Columbia has decided to support this group
planning process alongside the EFP program for individual farms.

ELIGIBLE APPLICANTS

Eligible applicants are groups of primary producers. Producers applying for BMP’s
under Group Plans will still be required to have a valid HST number and have
Registered Farm Status.

ELIGIBLE PROJECT ACTIVITIES
EFPGP funding will be considered to support proponent costs both for development of

the group plan and for implementation of individual producer BMP projects.
Eligible project activities include, but are not limited to:



4.0

5.0

6.0

7.0

3.1

3.2

activities related to completion of the EFP Group Plan (including hiring EFP
Planning Advisors and consulting companies (Qualified Professionals) for the
completion of environmental risk scanning, supplemental planning, technical
consultation, issue identification and development of action plan);

Organization & execution of communication or media events, such as field
days, tours, project success stories.

ELIGIBLE PROJECT COSTS

Eligible project costs may include:

4.1
4.2
4.3
4.4
4.5
4.6

EFP Planning Advisor planning expenses;

administration costs;

materials, supplies, and equipment rentals;

consultant fees or contracted work;

other costs deemed reasonable and necessary for project completion; and
the non-refundable portion of the Harmonized Sales Tax (HST).

** See 2011 BMP List for examples of eligible items**

INELIGIBLE PROJECT COSTS

Ineligible project costs include:

5.1
5.2
5.3

5.4

capital items not specifically required for the execution of a project;

normal costs of establishing and/or maintenance of a commercial operation;
the refundable portion of the Harmonized Sales Tax (HST), value-added tax or
other items for which a refund or rebate is received,

hospitality and travel expenditures beyond federal Treasury Board Guidelines or
gifts associated with the hosting of an event.

APPLICATION DEADLINE DATE

An initial application deadline for the trial period of EFPGP proposals is November 30,
2011. Applications will be reviewed as received.

APPLICATION COMPLETION DEADLINE DATE

Projects must be completed by March 31 of the year in which they are approved.
Phase 1 and Phase 2 of the Group Planning Process can be completed in two
separate fiscal years.



8.0

COMPLETION OF PHASE 1 (risk assessment) AND PHASE 2 (BMP
implementation) PROJECTS

Phase 1 projects may be completed independently of any associated work being
completed on Phase 2. Phase 1 is the risk assessment portion of the EFP Group
Planning Process and provides value in making producers aware of the environmental
risks on their land.

The environmental risk assessment completed under EFPGP must identify the
environmental risks within the geographic area as well as those that are common to
the group as a whole but it is not necessary for the specific risks associated with a
specific producer and / or specific piece of property be identified.

An independent consulting firm who does not have an EFP Planning Advisor on staff
must work with a Planning Advisor to ensure that the environmental risk assessment
completed under the EFPGP is consistent with that of the Environmental Farm Plan
Program.

The goal of the group plan is to identify common environmental risks and provide
increased funding opportunities for producers who wish to implement the BMP’s
identified to help reduce the associated environmental risks.

Phase 2 projects may only be completed when a Phase 1 EFP risk assessment has
been completed and approved by ARDCorp. The associated BMP’s identified in the
Phase 2 BMP Implementation Plan must be identified as eligible BMP’s in the Phase 1
Group Plan (risk assessment).

In order for producers to received increased levels of BMP funding, the “group” must
implement the BMP’s as a coordinated effort through the process outlined in Phase 2.

Consistent with the Environmental Farm Planning process, Beneficial Management
Practice (BMP) funding application that are to be submitted through the EFPGP
process must be signed off by a current Environmental Farm Plan Planning Advisor.

If a producer “group” does not wish to carry forward with Phase 2, but an individual
producers wishes to apply for BMP funding, they may do so following the standard
BMP Application process, but will only be eligible for funding of the BMP’s identified in
their Phase 1 Group Plan at the standard funding level identified in the BMP list in
which they plan on completing their project.



Appendix 3

CANADA - BRITISH COLUMBIA ENVIRONMENTAL FARM PLAN
GROUP PLANNING (EFPGP)

Project Proposal Process and
Detailed Action Plan Template

The project proposal should be completed in the format outlined below. Additional
supporting information (e.g. letters of support) can be attached to the project proposal.
The project itself can be split into two separate submissions of which both need prior
approval from ARDCorp to proceed.

Phase 1: Group ldentification and Risk Assessment

a) Title Page: To include Project title, group name, date, contact person, and
phone number.

b) Proponents: Identify proponent’s name, address, contact information, and
registered farm status. Provide background information including primary focus
of the group (or environmental issue), and number of producers in group.
Provide a summarized worksheet listing project site locations and legal
descriptions (roll numbers).

C) Planning Advisor: Identify the Planning Advisor who will be ensuring that the
environmental risk assessment process is consistent with the EFP Program and
who will be signing off on the BMP applications.

d) Geographic Area: Describe the geographic/natural boundaries that the
proposal represents and provide a map of the planning area. Using a base map
of the EFPGP area, showing locations of individual projects in relation to
target/priority areas.

e) Project Process: Outline the process to be used to carry out the EFPGP
Project and identify approximate timelines. Projects must be completed within
the fiscal year they are approved (April 1 — March 31). Phase 1 of a project can
be completed in a different fiscal year than Phase 2.

f) Scanning Process: Describe how the initial scan of agri-environmental risks
will be carried out and sources of technical resources and expertise to be
utilized.



g9)

h)

j)

Increasing Awareness of Agri-Environmental Issues: Describe how the
awareness of producers regarding agri-environmental risks will be increased.

Risk Assessment: Describe how the best available information, expertise and
local knowledge will be used to identify and assess the agri-environmental risks
and benefits associated with water quality, water quantity and climate change
within the Project area.

Issue Identification: Based on the Risk Assessment, describe how agri-
environmental risks will be identified and prioritized.

Budget: Provide a detailed budget outlining cost estimates for required
resources to complete Phase 1 (environmental risk scan) of the EFPGP
process.

Phase 2: Detailed Action Plan and Implementation

a)

b)

d)

Detailed Action Plan(s): Describe the process that will be carried out to
complete the detailed planned actions and which BMP’s will be implemented to
address the priority agri-environmental issues identified in the risk assessment.

Project Overview: Include a narrative description of the site plan and BMPs to
be implemented (e.g. Riparian Management plan for the site) and any other
data necessary to characterize the site and explain how all of the BMP
applications are tied together to obtain the end goal of reducing the
environmental risk identified.

Targets and Deliverables: Outline the targets and deliverables to be
accomplished over the term of the Project. These could include numbers of
participating producers, increased level of awareness, expected format and
content of a final report, goals for delivery of certain BMP’s (e.g. kilometers of
riparian buffering) or actual positive impact on the environment (e.g. an
increase in average riparian health assessments).

Producer Engagement: Describes how and to what extent producers will be
engaged in the EFPGP Project to increase their environmental awareness,
utilize local information and knowledge and participate in the development of
the Detailed Action Plan(s).

Available Resources: List the technical and administrative resources
available from both within group and external partnerships (list all partner
agencies and state their roles in the group planning project). ldentify any
additional resources that may be required and how they may be accessed.



f)

g9)

h)

Available Data: Describe the information products and data sources to be
used to increase awareness, identify and assess risks and prioritize the issues.

Budget: Provide a detailed budget outlining cost estimates for required
resources and identify other funding sources (involving both cash contributions
and In-Kind Contributions) and the amount of incremental funding required to
complete the EFPGP.

Communication Plan: Describe how information will be disseminated to
increase awareness regarding the EFPGP, agri-environmental risks and BMPs
to producers, the local community, public and funding agencies.

Project Success: Describe how you will measure and evaluate the success of
the Project.



Proposal Name:

Appendix 4

GROUP PLANNING (EFPGP)
Proposal Self Evaluation Checklist

CANADA - BRITISH COLUMBIA ENVIRONMENTAL FARM PLAN

Yes

No

Is the proposal complete? (i.e. does it contain all of the
elements listed Project Proposal Process and Detailed Action
Plan Template?)

Does the proposal focus the actions of producers to target a
specific agri-environmental issue within a defined planning
area?

Do all producers have a valid HST number and have
Registered Farm Status?

Is an Environmental Farm Plan Planning Advisor identified as a
resource to ensure that the environmental risk assessment is
consistent with EFP Program?

Does the proposal geographically define the planning area? Is
the area a reasonable size for involvement of producers in an
EFPGP to have a significant impact?

Is there multi-stakeholder support of this EFPGP initiative? (i.e.
does the program have a broad base of support from
producers? Either >75 % for producers for a given geographic
area or >75 % of a given geographic area.)

Does the proposal describe how and to what extent the
proponent group will engage producers in the equivalent
Environmental Farm Plan Group planning process to: increase
environmental awareness about Growing Forward priority
issues and utilize local information and knowledge.

Does the EFPGP include a detailed budget that delineates




eligible costs of eligible activities?

9. Is the budget reasonable?

Yes

No

10. Are timelines indicated? Does the project follow the milestones
in proposal guidelines?

11. Does the proposal indicate that a documented group plan (final
report) will be produced?

12. Are targets included? (i.e. numbers of producer’s involved,
environmental issue impacted, BMPs implemented.) Are they
reasonable?

Comments:




